CITY OF CREEDE
PLANNING & ZONING

I.

MEETING AGENDA
October 14, 2014, 5:30 p.m.

CREEDE TOWN HALL
2223 N. MAIN STREET

CALL TO ORDER

II.

ROLL CALL

III.

REVIEW AGENDA

IV.

CONSENT OF SEPTEMBER 9, 2014 MINUTES

V.

OLD BUSINESSES
a. Recommendation – Replat Drawing Options Rio Grande Avenue
b. Flume Committee Recommendation Clarification

VI.

NEW BUSINESS
a. Former School Property Discussion – Wyley Park & Playground
b. MCFA Annexation Update - Update

VII.

ADJOURN

POSTED 10/10/14

OPEN TO THE PUBLIC

Creede School District Sale of Current School Property

29 Sept 2014

Thank you for being here and for your interest in the school. Every time I attend a meeting like this I am
reminded of how lucky Sandy and I are to live in this community.
The purpose of this meeting is to update you on the plans for disposition of the current school property
and to report on the progress of the new school building.
We have with us this evening members of the Board of Education of the Creede School District, our
school superintend, Buck Stroh, our school principal, John Goss, and Desi Navarro, of NV5 Holdings,
Inc., our Owner’s Representative for the school project, and other interested parties.
I might tell you that one of the requirements of the BEST Grant was that we hire an owner’s
representative and we are most happy that we did. We have been very pleased with the service that
Desi and his associates have given us.
I.

Disposition of the current school property.
A.

Some items of information about the school property.
1.

2.

3.

4.

5.
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The Board of Education is going to sell the current school property. We will have
no need of it once the new building is occupied and we cannot afford to maintain
it. The money from the sale will be used for our school operating budget. It will
give us a much needed infusion of funds at a time when additional operating
money is badly needed and hopefully will prevent some of the further cutbacks
that we have anticipated.
Construction money from the BEST grant and the bond, and operating money for
the school budget are not interchangeable. They are in two different buckets and
we cannot use construction money for anything else. We could use operating
money for some aspects of construction, but we are in a budget crisis for our
operating money and there is none to spare.
An appraisal has been done on the current property. The appraisal document is
about 95 pages long and contains a lot of information about the property. The
bottom line is that the current property is worth more without the buildings on it,
just as bare land. The appraisal for the land is $465,000.00.
As a part of the BEST grant, there is money available for abatement of the
property; that is, to remove any hazardous material from the buildings and the site.
The major concern here is asbestos building materials that have been used in the
original construction and remodeling of the buildings over the years. There may
also be some other hazardous material besides asbestos that will have to be dealt
with.
There is also money available through the BEST grant for demolition of the
buildings. These two sources of money are different, but from a practical view,
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abatement work will partially demolish the buildings, so that when the abatement
is complete, some of the buildings may be reduced to rubble.
6. If the money set aside for abatement is not used it must be returned to the BEST
Board and cannot be used for other expenses of the project. We must have a
contract in place for the abatement work by the time school opens in August of
2015, otherwise the abatement money will revert back to the State. Similarly, if
the current buildings are not fully demolished, part of that money must also be
returned to the BEST grant. The cost to demolish the buildings is currently part of
The Neenan Company’s Guaranteed Maximum Price for the new school project,
and if the buildings are fully demolished, Neenan has the ability to manage this
budget along with other line items in their GMP first, before returning any savings
to CDE (BEST).

B. The Board of Education has discussed several ways to sell the property.
1. Sell the property as one parcel of bare land after the abatement and demolition is
complete. This is probably the best for the School District, and probably the best
for whoever buys the property, depending on intended use. The cost of abatement
and demolition may well exceed the value of the property.
2. Divide the property into several parcels and sell each parcel separately. This would
give more flexibility to the sales process and might allow the retention of some of
the buildings, such as the gym.
a. Dividing the property into parcels creates some problems that would not be
present in selling the property as one bare land parcel.
b. There are some “natural” dividing lines in the property; i.e. between the
houses on the north and Lamb Elementary, between Lamb Elementary and the
high school building, between the high school and the gym, and between the
gym and the tennis courts. This would give 5 parcels. A division resulting in 3
parcels would also be practical.
c. There are some street extensions into the property that exist only on paper.
Legal vacations of those streets may have to be explored if the property is
divided into parcels.
d. Potentially, a division of the property into parcels and the sale of the parcels
individually might leave one or more parcels unsold and remaining in
possession of the School District. This would not be in line with the wishes of
the BOE and would probably not reflect the best use of assets over which the
BOE has stewardship.
3. Sell the property as is either in one or several parcels without doing abatement or
demolition. There would be a significant burden of abatement on the buyers in this
case. Again, depending on intended use, there are probably no buyers who would
2
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want to assume that liability, and it is probably in the best long term interest of the
community to have any hazardous materials removed from the site.

C.

II.

Adjourn
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Discussion
1. The BOE would like to have opinions and recommendations expressed at this time.
We will try to answer questions that you might have.

Report on status of new building construction.

