
 

 

BOARD OF TRUSTEES 
CITY OF CREEDE, COLORADO – A TOWN 

November 7, 2017 
REGULAR MEETING 
 The Board of Trustees of the City of Creede – a Town, County of Mineral, State of Colorado, met in regular 
session in the Creede Town Hall at the hour of 5:30 p.m.  There being present at the call of the roll the following 
persons: 
  
 OFFICIALS PRESENT: Lori Dooley, Kay Wyley, Catherine Kim [by phone], Jeffrey Larson, 

Teresa Wall, Dana Brink, Frank Freer 
 
Mayor Larson, presiding, declared a quorum present. 
Those members of staff also present were as follows: Clyde Dooley, Manager 

         Randi Snead, Clerk/Treasurer 
         Karen Lintott, Attorney 
 
REVIEW AGENDA              
 Consideration of Ordinance 405 Ratifying the Transfer of Certain Portions of City Property to a Private 
Party and a 2018 budget request from Merrick, Co. were added to new business.  Trustee Wall moved and 
Trustee Dooley seconded to approve the agenda as amended.  The vote was unanimous.  Mayor Larson declared 
the motion carried. 
    
CONSENT AGENDA             
 The consent agenda contained the following items: 

a. Consider October 3rd & October 24th, 2017 Minutes  
b. Review/Consent of October 2017 Check Detail Report 
c. Consider November 7, 2017 Unpaid Bills Report  

 Corrections were made to the October 3rd and October 24th, 2017 minutes.  Trustee Dooley moved and 
Trustee Wall seconded to approve the consent agenda as amended.  The vote was unanimous.  Mayor Larson 
declared the motion carried.  
 
OLD BUSINESS              
CONSIDER MUNICIPAL COURT CONSULTANT CONTRACT 
 A typo was identified in the contract and corrected.  Trustee Dooley moved and Trustee Wall seconded to 
approve the Municipal Court Consultant Contract as amended.  The vote was unanimous.  Mayor Larson 
declared the motion carried. 
 
CONSIDER UPDATED PUBLIC PROPERTY EVENT POLICY & PROCEDURES 
 Trustee Wall moved and Trustee Dooley seconded to approve the updated Public Property Event Policy & 
Procedures as presented.  The vote was unanimous.  Mayor Larson declared the motion carried. 
 
NEW BUSINESS              
CONSIDER CUSTODIAN & GROUNDSKEEPER JOB DESCRIPTION 
 “Valid Colorado Driver’s License” was added to the Recommended Minimum Qualifications section of 
the description.  Staff was directed to pursue adding language to require disclosure of changes in Driver’s License 
status to supervisors for all employees to the Employee Handbook.  Trustee Dooley moved and Trustee Wall 
seconded to approve the Custodian & Groundskeeper job description as amended.    The vote was unanimous.  
Mayor Larson declared the motion carried. 
 
CONSIDER PUBLIC WORKS DIRECTOR JOB DESCRIPTION 



 

 

 “Valid Colorado Driver’s License” and ”Valid Wastewater Operator License” were added to the 
Recommended Minimum Qualifications section of the description.  Trustee Dooley moved and Trustee Wyley 
seconded to approve the Custodian & Groundskeeper job description as amended.    The vote was unanimous.  
Mayor Larson declared the motion carried. 
 
CONSIDER MAINTENANCE ASSISTANT JOB DESCRIPTION 
 “Valid Colorado Driver’s License” was added to the Recommended Minimum Qualifications section of 
the description.  Trustee Dooley moved and Trustee Wyley seconded to approve the Maintenance Assistant job 
description as amended.    The vote was unanimous.  Mayor Larson declared the motion carried. 
 
CONSIDER GYM ROOF REPAIR QUOTE  
 Manager Dooley provided two quotes to complete the roof repairs at the VCMF.  Alcon Construction 
submitted a quote for $10,768.75, and James Miller submitted a quote for $4,051.  Trustees discussed the 
differences in the scope of work of the two bids.  Trustee Freer moved and Trustee Wyley seconded to accept the 
James Miller Roofing bid with the condition that gutters and downspouts are added to the bid, that the bid is not 
to exceed a total of $6,000, and that proof of insurance is provided.  The vote was unanimous.  Mayor Larson 
declared the motion carried. 
  
HOCKEY LIGHT EXPANSION UPDATE 
 As discussed at the retreat, infrastructure was needed at Silver Park in order to expand lighting to the 
second pond.  Recreation Director Sledd is working with a SLVREC board member and working towards getting 
the work in place in order to have the project completed by hockey season so long as the board would be funding 
the project in 2018 and felt comfortable with it.  Trustee Dooley moved and Trustee Wall seconded to direct the 
Parks & Recreation Director to proceed with hockey light improvements at Silver Park.   
[At this time, Trustee Kim left the meeting.] 
 
ORDINANCE 405 RATIFYING THE TRANSFER OF CERTAIN PORTIONS OF CITY PROPERTY TO A PRIVATE 
PARTY 
 Manager Dooley explained an error made in Resolution 06-08, a quit claim action, and requested 
ratification to satisfy the title company transferring the land to a new owner.  Trustee Wall moved and Trustee 
Dooley seconded to approve Ordinance 405 Ratifying the Transfer of Certain Portions of City Property to a 
Private Party as presented.   The vote was unanimous.  Mayor Larson declared the motion carried. 
  
WILLOW CREEK FLUME BUDGET MODIFICATION REQUEST 
 Manager Dooley informed the board that Merrick, Co. provided a request from Ron McLaughlin for 
$80,000 in the 2018 budget for Merrick to provide design consultation by Warren Harrison and onsite 
construction inspection from someone local.  The SGM/Mays contract included $70,000 for inspection, but Ron 
requested an additional $80,000 for inspection for the forthcoming Merrick contract.   Dooley affirmed that there 
was room in the project budget for the added expense and said he would find out from Ron if the expense would 
come out of our grant match.  Since the flume project has already been budgeted, the board did not take action.   
 
MANAGER’S REPORT             
WILLOW CREEK FLUME UPDATE 
 Manager Dooley updated the board on the Willow Creek Flume Project.  The team is performing drone 
surveying currently.  Yeh & Associates will be drilling four piezometers later in the month to measure and 
monitor groundwater throughout the process.  They are trying to do as much investigation as possible before it 
snows.    Mays & SGM will have a kick-off meeting on the design in December and have something for the board 
to consider in late January.  In February, they will have a unit cost contract because we have not-to-exceed 
verbiage in our contract.  In mid-February, we will execute a unit cost finish contract with not-to-exceed unit cost 



 

 

contract. Finished design drawings are scheduled by March 9.  Construction is still slated to take place in early 
fall once the water is at its lowest.   
 SGM requested horizontal and vertical benchmarks for surveying and the team is using Davis’s.  Dooley is 
working on either construction agreements or easement agreements with property owners along the flume 
depending on what is necessary, but that they aren’t required at this point.  The team is researching geotechnical 
data and cement with Ron McLaughlin.  We are providing a dumping area for construction in the area we’ve 
used for old concrete in the past as well as project traffic control.  Dooley is doing paperwork with CDOT to make 
sure the water diversions are permitted by spring, which will include a 24” pipe down the east side of the flume.   
 Trustees will also be reviewing the 30% complete design at the December work session and the 90% 
complete design at the January work session.  Part of our commitment to DOLA was to use our drainage fees and 
other resources to maintain the repairs over the years.   
 
VICK & DRESSER BOUNDARY LINE AGREEMENT 
 Manager Dooley received notice that the survey maps are incomplete for this project, but that the 
boundary line agreement would be considered once it is prepared.  He is going to clarify what public hearing 
procedures we should use for the acquiescence process with Attorney Lintott. 
 
DUMP TRUCK DIRECTION    
 Manager Dooley asked if the Trustees wanted to pursue repairs for the old dump truck or find a newer 
dump truck.  He was directed to find several options for a newer dump truck and present them at the December 
meeting.   
 
CDPHE TEMPORARY MODIFICATION  
 Manager Dooley informed the board that Ron McLaughlin was preparing a Preliminary Report for 
CDPHE due November 15, 2017 to the CDPHE.  Costs for that report will be about $20,000 and if successful, will 
require updates to the lagoon system costing approximately $100,000 rather than construction of a mechanical 
plant.   
 
WATER METERS 
 Manager Dooley informed the board that we currently require meter installation for new construction and 
recommend installation when water lines are uncovered during renovations and recommended that we maintain 
the status quo.  He was directed to find the policy or legislation that required this policy for review at a future 
meeting.   
 
SCHOOL VAULT 
 Manager Dooley was directed to have Attorney Lintott send a letter to Creede Schools to address the 
deficiency of the vault at the new school.   
 
WOODEN WALKWAY ON CLIFF STREET 
 Manager Dooley was directed to have the wooden walkway over the flume at Cliff Street removed.    
 
ADJOURN              
 There being no further business to come before the Board of Trustees at this time, Trustee Dooley moved 
and Trustee Wall seconded that the meeting be adjourned at 7:46 p.m.  The vote was unanimous.  Mayor Larson 
declared the motion carried. 
 
Respectfully submitted:     
 
 /Randi Snead/    
Randi Snead, City Clerk/Treasurer 


