


BOARD OF TRUSTEES 
CITY OF CREEDE, COLORADO – A TOWN 
December 17, 2019

REGULAR MEETING
The Board of Trustees of the City of Creede – a Town, County of Mineral, State of Colorado, met in regular session in the Creede Town Hall at the hour of 5:32 p.m.  There being present at the call of the roll the following persons:
[bookmark: _GoBack]OFFICIALS PRESENT:	Mayor Larson, Trustee Lori Dooley, Trustee O’Connell, Trustee Wyley, Trustee Wall, Trustee Freer, Trustee Brink
Mayor Larson, presiding, declared a quorum present.
Those members of staff also present were as follows:
Louis Fineberg, Manager
Sarah Efthim, City Clerk
Karen Lintott, Attorney 

APPROVAL OF AGENDA 
Trustee Wall motioned to approve the agenda. Trustee Dooley second. Vote was unanimous. Mayor Larson declared the motion carried.
 
PUBLIC COMMENT
No public comment
 
PRESENTATIONS 
a. Presentation by Heather Greenwolf, Executive Director of the Headwaters Alliance, regarding budgetary request for City of Creede 2020 Annual Budget;
Heather Greenwolf with Headwaters gave a presentation on adding three budget line items to the City’s 2020 budget: $10,000 engineering for North Creede Flood Mitigation Project, $1,500 for marketing Dark Skies project, $6,500 to cover various labor costs.
Trustee Wall was asking where the item would come out of and Town Manager Fineberg mentioned it was already in the budget under donations.

NEW BUSINESS 
 
a) Discussion and possible approval of Resolution # 2019-14 – “CITY OF CREEDE ANNUAL DESIGNATIONS AND FEE SCHEDULES FOR THE 2020 CALENDAR YEAR”;
Town Manager Fineberg reviewed current fee schedules and taking Public Works equipment rental off. Trustee Wall asked Public Works Director Johnson for his opinion. Trustee Dooley motioned the resolution with deleting line item D and Trustee O’Connell second.
b) Discussion and possible approval of Resolution # 2019-15 – “A RESOLUTION TO ADOPT AND APPROPRIATE THE REVISED 2019 CITY OF CREEDE ANNUAL BUDGET;
Town Manager went in to discussing how fund transfers were missed in early 2019 which led to the current guestimate of the 2020 budget. He went on to discussing profit and loss.
Trustee Dooley wanted clarification on Section 1 of the Resolution.
The Board went into discussion for clarification with Virginia Christensen Fund budgeted line items.
Trustee Freer made a motion to pass resolution. Trustee Brink seconded.
c) Discussion and possible approval of Resolution # 2019-16 – “A RESOLUTION TO ADOPT AND APPROPRIATE THE 2020 CITY OF CREEDE ANNUAL BUDGET;
Town Manager Fineberg went through the budget. He discussed the larger defecate was due to the Capital Improvement projects. He also mentioned he is using a different calculation and that the resolution may need to be amended in 2020 after further discussion with Wall, Smith & Bateman. Trustee Wall asked about dipping into the reserves, Town Manager Fineberg confirmed that would be the case if this budget was passed and the sales tax was not approved by the voters.
Trustee Wall motioned, Trustee Freer second. Vote was unanimous.
d) Discussion and possible approval of Resolution # 2019-17 – “A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2020, TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE CITY OF CREEDE, A COLORADO TOWN”;
Town Manager Finberg said mill levy would stay the same.
Trustee Dooley motioned; Trustee Brink seconded. Vote was unanimous.
e) Discussion and possible approval of Ordinance # 418 – “AN ORDINANCE OF THE CITY OF CREEDE, A COLORADO TOWN, SETTING BALLOT TITLES AND BALLOT ISSUES (I) TO AUTHORIZE A TWO PERCENT INCREASE IN THE RATE OF THE TOWN SALES TAX INCREASE AND LIMIT THE USE OF REVENUES GENERATED FROM SUCH TAX INCREASE AND (II) TO AUTHORIZE THE ISSUANCE OF REVENUE BONDS TO FINANCE CAPITAL IMPROVEMENTS; SUBMITTING THE BALLOT ISSUES AT THE ELECTION TO BE HELD APRIL 7, 2020; AND SETTING FORTH DETAILS IN RELATION THERETO.” 
Town Manager Fineberg went over the ballot question from Kutak Rock. He explained the need for voter approval of the loan for the sewer project required from CDPHE. Board talked about forming a committee to spread the word on the town.
Town Manager Fineberg recommended putting ALL the 2% tax increase into Capital Improvement Fund for those projects. Trustee O’Connell asked when the tax increase would start, and Town Fineberg mentioned July 2020. 
Trustee Wall motioned resolution with changes to have 100% revenue generated would be put towards Capital Improvement Funds; Trustee O’Connell second. Vote was unanimous.

OLD BUSINESS 

BOARD REPORTS 

EXECUTIVE SESSION  

ADJOURN
Trustee Brink motioned; Trustee Dooley seconded. Vote was unanimous. 7:10PM.



