Virginia Christensen Advisory Committee April 27, 2017

Follow-Up Report Summary

Group Project P/F | Received VC Total Total | Total Spent | Notes
Est. Return
Project
CF1C| Bathroom | F | $3215(SP16) | $3215 - 1 $3230.10 | Project
complete.
CCF Signage P | $5000(SP16) | $13943 | - | Not Requesting
indicated | change in
project
CCF Fireworks | F | $6335(SP16) | $12000| - |$12118 Project
complete.
CAC Sculpture P | $3000 $13750 - 1 $8500 Project
Show (SP16) complete.
MCFA Bucking P | $7650 $16065| - |$15250 Add’l work
Chutes, Etc. (SP16) to rodeo
area
MCFA Multi-Use | P | $5000 $72480 | - | $4341.67 | Add’l work
Trail (SP15) ? May to water
Enhancement have system
meant
$7k
MCFA Announcers | F | $10000 $29820 | - | $27966 Project
Booth (SP15) complete.
' Days of 92 Mining F | $5000 $15000 | - | $14402.60 | Technically
Events (SP16) should
return
$14.68.
Should |
pursue?
Headwaters Music F | $8000 $25000 | - |$25931.89 | Project
Music Fest Festival (SP16) Complete
|Chamber of|| Operating | F | $8000 $32426 | - | $33398 Project
LCommerce complete.
CRT Community | F | $5220 $5800 - | $5742 Project
Use of Ruth complete.
GOCO The group pursued a different and administration funding structure and
Inspire/City | opted to not use VC Funding of $2260. Check was returned and no follow-
of Alamosa | up report was requested.




VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Early Learning Center

Project Name: Facility Repairs & Renovations
Small Grant ($1-$5000) [O] Medium Grant ($5001-$20,000) [] Large Grant ($20,001+)[]

[J Progress [E] Final
TOTAL ESTIMATED PROJECT COST $ 3215.00
PROJECT INCOME
Virginia Christensen Grant (Date received: 05/20/16 ) $3215-00
Total Matching Funds Received (Medium Grants 10% Required, Large Grants 25% Required) S 15.10
TOTAL $ 3230.10
PROJECT EXPENSES
Description Cost
Materials 605.10
Labor 2625.00
TOTAL 3230.10

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the impact your project had on the community: (Use a separate sheet if necessary. See “Grant Category
Requirements” for additional information & requirements.)

See attached letter

Explain any differences between the project budget submitted with your application and actual income/expenses.

The CELC went over budget by $15.10. This was paid for out of the CELC's general fund.

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — _VCFUNDS RETURNED

TOTAL FUNDS - TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: EXecutive Director Date: 04/12/17




April 12, 2017

Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
creedekids@gmail.com

RE: 2016 Virginia Christensen Trust Grant Follow Up Report for CELC

Dear Randi, VTC Committee, and the City of Creede Board of Trustees,

Thank you again for awarding the Creede Early Learning Center $3,215.00 for our Facility
Repairs and Renovations Project! The impact of this project fell under several categories as
listed in the Virginia Christensen Criteria and Guidelines:

e The project Positively affects the Creede & Mineral County Area in one or more of the
following ways:

Community Beatification: The areas inhabited by teachers and children just
received a much needed “face lift” with fresh, lead-free paint.

Economic Well-Being: Local contractor was hired for painting, and all materials
were purchased through the local hardware store.

Health: Lead-free

Education: We are able to continue operating as a early childhood education
facility because of care and upkeep within small projects such as this.

Safety: Walls are free of old paint chips and peeling plaster that children could
pick off and ingest.

Historic Preservation: Built in 1930, the building which now houses the CELC
started as home to the Foreman of the Federal Fish Hatchery. With much care,
we continue to preserve this well-loved structure.

e The project may be more heavily weighted . . . (if) particularly strong in one of the
following categories:

O

Positive Impact to Locals: Maintaining our building helps the CELC continue to
run full-force and meet the needs of our young, dual-income families.



Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
creedekids@gmail.com

o (Positive Impact Cont’d) Many studies have shown the long (and short) term
impact of early childhood education in a community. Here is just one example:

o Likelihood of Attracting Visitors: Just this past February, we had a “drop-in”
child (child that is not registered for full care) whose parents used the CELC while
they were skiing. They were impressed with the Center’s visual, social and
educational qualities. We generally see several of these kind of attendees
throughout the summer.

o Project Success History: We have had great success with projects funded
through Virginia Christensen awards, other grantors, fundraisers, donations, and
strong community support. Examples of this are the remodel of our basement to
house Creede Preschool, the pergola, sod and equipment in our playground,
tools to remediate radon and other safety issues, opening on Friday throughout
the summer, painting the exterior of the building, and the recent donations raised
to build our new fence.

Not only do we feel we have met the criteria and guidelines for this grant, but also in holding
true to our values as outlined in our Mission Statement: To provide a safe, dependable,
affordable and nurturing early learning center in a high quality early childhood environment for
Creede and the surrounding communities.



Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
creedekids@gmail.com

To give you a visual, here are some photos of the completed renovation project:

Respectfully Submitted,

Erin Tiley
Executive Director
Creede Early Learning Center



Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
creedekids@gmail.com

RECORD OF EXPENSES FOR CELC FACILITY REPAIRS & RENOVATION PROJECT

Acct. Description | Date Transaction Amount
Grant- Virginia 5/20/16 Beginning Balance Deposit $3,215.00
Christensen

Repairs (VC Grant) | 8/16/16 Tomkin’s Hardware - Enamel ($129.60)

12/31/16 | Tomkin’s Hardware - paint supplies ($3.42)

12/31/16 | Tomkin’s Hardware - paint supplies ($29.13)

12/31/16 | Tomkin’s Hardware - paint supplies ($93.94)

12/31/16 | Tomkin’s Hardware - paint ($277.66)

12/31/16 | Tomkin’s Hardware - paint supplies ($3.32)

1/4/17 Eric J. Hood - Labor ($800.00)
21117 Eric J. Hood - Labor ($800.00)
2/28/17 Tomkin’s Hardware - caulk ($2.86)
2/28/17 Tomkin’s Hardware - caulk ($4.29)
3117 Eric J. Hood - Labor ($700.00)
4/6/17 Tomkin’s Hardware - paint ($60.88)
4/11/16 | Eric J. Hood - Labor ($325.00)
TOTAL ($15.10)

Attached: Receipts from Tomkin’s Hardware, Invoices from Eric J. Hood.



Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
creedekids@gmail.com



Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
creedekids@gmail.com



Creede Early Learning Center
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Creede Early Learning Center
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Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
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Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
creedekids@gmail.com



Creede Early Learning Center
P.O. Box 191 Creede, CO 81130
(719) 658-2090
creedekids@gmail.com

RUG’S BILLING INVOICE
PAINTING, CARPENTERY, HANDY-MAN

\

Eric Hood
PO Box 382
Creede, Co 81130
719-849-1813
T
Date /f ) /3 ) 7 Invoice# \é/ e

Materials | o%,_t—otmﬁuf $ospainy

Labor i
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VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Arts Council

Project Name: Creede Sculpture Show
Small Grant ($1-$5000) Medium Grant ($5001-$20,000) [] Large Grant ($20,001+)[]

Progress ] Final
TOTAL ESTIMATED PROJECT COST 13,750
PROJECT INCOME
Virginia Christensen Grant (Date received: May, 2016 ) S 3,000
Total Matching Funds Received (Medium Grants 10% Required, Large Grants 25% Required) S 9,729
TOTAL 12,729
PROJECT EXPENSES
Description Cost
Production, Opening Night, Supplies, Insurance 1,563.40
Marketing 1,367.55
Contract Services and Labor 2,253.00
Purchase and Cash Awards 4,300.00
TOTAL 9,486.15

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the impact your project had on the community: (Use a separate sheet if necessary. See “Grant Category
Requirements” for additional information & requirements.)

See Attached

Explain any differences between the project budget submitted with your application and actual income/expenses.

See Attached

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — VCFUNDS RETURNED

TOTAL FUNDS _ TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Date:




Describe the impact...

The inaugural Creede Sculpture Show was successful in several ways: attendance, sales, artistic
quality, collection of public sculptures, and increasing awareness of Creede with local and
regional artists. Approximately 600 people attended the weekend including Friday evening’s
opening event. Of the seven sculptors who attended, six sold works totaling nearly $17,000
(including CAC’s purchases.) Our judge for the cash awards, Scott Hicks of the Shidoni Foundry
in Santa Fe, was impressed with the variety and quality of the sculptures that the artists
showed. CAC purchased two sculptures that currently reside in the Seaborn Collins Memorial
Art Park. The pieces that won the cash awards were either purchased or have been displayed
in local galleries over the winter. Other pieces that were purchased can be seen around town.
Sculptors from Creede, Monte Vista, Taos, Alamosa, Silverton, and Oklahoma participated. We
expect that the show will continue to grow over the years.

Explain any differences:

Our budget for the first year of the sculpture show was off in several areas. Since we had never
done this type of show before we overestimated the costs of Production, Opening Night and
Insurance. We originally expected to have to rent a tent for the show. We borrowed the
Creede Chamber of Commerce’s tent at no cost to CAC. We intended to have a band at the
opening, instead we had a volunteer play recorded music. Because the sculptures CAC
purchased were metal sculptures (not bronzes), we purchased two sculptures for less than the
amount we budgeted. Our administrative assistant did the layout and design work for the
show catalog. Her time managing the sculpture show project was $1,428 which we did not
include in the Virginia Christensen proposed budget. CAC intends to use part of the funds
received in 2016 from Artist Fees and Sponsors ($3,243.00) for the 2017 show and purchases.
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Mineral County Falrgrounds
VCT grant budget 2015

Total project cost

tractor

harrow

truck tires

2-wiay radios
security vests
announcer's booth
225 cu yds roadbase
labor

75 cu yds sand

16 hrs dump truck
heavy equipment operators

total
total spent

Matching
cazh

In-kind

heavy equipment operators

16 hrs dump truck
75 cu yds sand

Dan Madrid post & beam donation
Mike Avwater elctric labor donation

Total Match
Total VC funds requested
VCT received
Total income

total cash & inkind

$ 29,820.00

5,000.00
750.00
600,00
125.00
125.00

6,515.00

3,037.50

6,093.00
375.00

1,600.00

5,600.00

AU U WA W W W S U s

$ 29,820.50

5 9,000.00

$ 5,600.00
$ 1,600.00
$  375.00
$ 16,575.00

5 13,245.00

April 2015-2016
5 2,975.04
5 530.69
5 124.99
5 62.99
s 3,257.93
5 3,240.00
5 3,000.00
5 375.00
5 1,600.00
5 5,600.00
s 20,766.64
Match

s 2,767.00
s 5,600.00
S 1,600.00
S 375.00
5 425.00
5 10,767.00
S 10,000.00
5 20,767.00

April 2016-2017
5 768.00
5 343093
$ 3,000.00
5 7,19893
5 4,199.00
5 3,000.00
5 7,199.00
5 7.199.00

5

5

27,965.57

27,966.00





































































VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Headwaters Music Festival, INC

Project Name: Headwaters Music Festival
Small Grant (51-55000) [ ] Medium Grant ($5001-$20,000) Large Grant ($20,001+)[]

] Progress Final
TOTAL ESTIMATED PROJECT COST $.25,000.00
PROJECT INCOME
Virginia Christensen Grant (Date received: May 23, 2016 ) $81000'00
Total Matching Funds Received (Medium Grants 10% Required, Large Grants 25% Required) S 10,000.00
PROJECT EXPENSES
Description Cost
Talent & related expenses (lodging, food, sound, etc.) $16,956.48
Website, Marketing, Posters, Banners, Cards,Merchandise, etc. 3,046.76
Stage Materials, Lumber, Hardware, Paint 2,336.35
Administrative, Taxes, Beer, Waste Mgmt., Portalets, Misc. 3,592.30
TOTAL 25,931.89

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the impact your project had on the community: (Use a separate sheet if necessary. See “Grant Category
Requirements” for additional information & requirements.)

Without exception local merchants we spoke with were pleased with the event and the affect it had on their business. HWMF spent $6K locally.

Explain any differences between the project budget submitted with your application and actual income/expenses.

Although the budget shows $6,944.17 profit that is a actually a $7K loan from a benefactor who chose to leave it in place as seed for this years event!

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — VCFUNDS RETURNED

TOTAL FUNDS _ TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

Signature: Title: Chairman Date: April 18, 2017
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PAST RECEIPT FOR A110689

Tomkins Hardware & Lumber

127 North Main Street

PO Box 126

Creede , CO 81120

(719) 656-2240 Fax (T18) 658-3026
Report Date: a252016 3.40:28 PM

Tonkin's Mardware & Lusbec
i27 dotth Maln Street
Creege, €O B._30
T19) 6SE-2240

Tramsactions: Al.UEE3
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08/22/20:6
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Customer # 1332
HEADWATERS MUSIC TES
P.0. BOE 163
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Page o

are & Lumber
Street
Creede, CO 81230

{719) 658-224C

Bill To:

Customer # 1322
HEADWATERS MUSIC FESTIVAL
P.0. BOX 1863

CREEDE , CO 81130

Date: 07/09/2016 Time: 12:31:38 #¥ - Transaction#: E236%
Associate: N10 - 3ue Zate: DB/10/2016
oty Description Price Tax Extended
ProductCode
10.00  3/4 CDX PLYWOOD 23/32 EACH $25.56 N $255.60
Da7840 SKU# 097840 {Reg Price $32.24)
2.00 1/4 AC PLYWOOD EACH $29.84 N 559.68
011491000189 SKU# 097923 {Reg Price $41.25)
152.00 1X4X16 82 pine EACH 57.51 1 $1,150.64
006355 SKU# 006955 [Reg Price %8.386)
60.00 CD814CC 1-1/2 HNG 2PK EACH  $4.24 N $254.40
5090131 SHUR 5090131
120 hinges at 2.12 60 pair
1.00 GAL Carpenter WD Glue EACH $21.99 N $21.99
026000070508 SHU# 133154
4.00 BLK BRACKETS EACH $29.84 N 5119.36
5090311 SHU# 5090311
1.00 FREIGHT/UPS EACH $13.56 N $13.56
5090132 SKU# 5090132
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Invoice

Three Barrel Brewing Co, LLC
475 Grand Ave
Dt Involea
Del Norte, CO 81132 - -
132016 951
BN To
Headwaters Music Festival Inc..
P OB 163
Creede, CO81130
Special Event Permit
P.O.Na Terms Praject
Guantity Description Rate Amount
41172 Basvel Keg! Micro Beer 125,00 500,00
3 [ Keg Deposit only charge 3 deposits 25.00 75.00
Emack gt Pedvin 4
Jedm |l Fiw Bt & gukne, fo¥
Pl
Total |/ sstson
















VIRGINIA CHRISTENSEN TRUST GRANT FOLLOW UP REPORT

Applicant/Group: Creede Repertory Theatre

Project Name: Community Use of CRT Facilities
Small Grant ($1-$5000) Medium Grant ($5001-$20,000) Large Grant ($20,001+)[]

[] Progress Final
TOTAL ESTIMATED PROJECT COST $ 5800.00
PROJECT INCOME
Virginia Christensen Grant (Date received: 6/3/2017 ) $5220-00
Total Matching Funds Received (Medium Grants 10% Required, Large Grants 25% Required) S 522.00
TOTAL ¢5742.00
PROJECT EXPENSES
Description Cost
See attached.
TOTAL

Attach invoices and receipts of expenses. Attach a separate expense itemization if necessary.

Describe the impact your project had on the community: (Use a separate sheet if necessary. See “Grant Category
Requirements” for additional information & requirements.)

See attached.

Explain any differences between the project budget submitted with your application and actual income/expenses.

N/A

If your project is final and your expenses are less than your income, VC funds must be returned to the funds pool for re-
distribution (payable to City of Creede) at a ratio equal to that of the project’s funding, i.e.:
VC FUNDS — VCFUNDS RETURNED

TOTAL FUNDS _ TOTAL UNUSED
Please provide an electronic copy of all receipts to this report if possible. If not, please provide ONE copy of paper
receipts. It is not necessary to submit any other reports, slides, clippings, etc. at this time. Please retain these in your
files for at least two years. They are subject to inspection by the Advisory Committee or Board of Trustees at any time.
File 7 copies of this report with the Town Clerk by the requested deadline.

@;@Q— - D 2070l Title: DEVElOpmenNt Associate Date: 4/11/2017

Signature:




Describe the impact your project had on the community.

In helping Creede Repertory Theatre offer its facilities to the community at a reduced
cost, the Virginia Christensen Trust improved the quality and quantity of Creede’s
entertainment, recreation, education, and art.

In 2016/2017, CRT facilities were used for 53 community events. Our spaces hosted
several events for Cabin Fever Daze, including a silent auction for the Creede
Community Foundation, talks by Steve Quiller and Rhonda Foale, a Boomtown
workshop, and two Boomtown performances. Four other Boomtown performances were
put on earlier that winter. We likewise partnered with the local HBMG Foundation to
house the participants of their National Winter Playwright’s Retreat and host their
workshops and readings in January and February. Turning Aspens Massage held 23 days
of workshops and classes in Baxter Rehearsal Hall, and the Creede Arts Council held its
Variety Show in the Ruth Theater. Other organizations and events hosted in CRT
facilities include the Colorado Parks and Wildlife Council and the Creede Historical
Society. On June 1st, the Creede High School Graduation Ceremony will take place in
the Ruth Theater.

The Virginia Christensen Trust made it possible for our facilities to remain open year-
round in 2016/2017. The impact on the community is visible through increased winter
activity and a growing number of events held in our facilities by local organizations.
Thank you for your support in this effort!



Anticipated Utilities and Trash Expenses for the Ruth Humphries Brown Theatre, Octobe

Oct-17 Nov-17 Dec-17 Jan-18 Feb-18
Utilities
SLVREC electricity 396 250 250 385 350
City of Creede - water 73.7 73.7 73.7 73.7 73.7
Amerigas - Propane 0 650 0 950 1220
Utilities TOTAL
Trash
MDS Trash 60 20 20 20 20
Trash TOTAL
Labor
Labor 4 hrs labor x $12.00/hr x 20 community rental
Labor TOTAL

Grand TOTAL



ar 2017 - April 2018

Mar-18 Apr-18[TOTAL
350 350 2331
73.7 73.7 515.9
0 0 2820
5666.9
20 20 180
180
448
448

6294.9
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