
OPEN TO THE PUBLIC  

CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL 
BOARD OF TRUSTEES September 18, 2018, 5:30pm 2223 N. Main Street 

 

SPECIAL MEETING, 5:30 P.M. 
 

I. CALL TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. ROLL CALL 
 
IV. REVIEW AGENDA 

 
V. OLD BUSINESS 

a. Consider Letter Requesting Phase 1 Assessment of LWCRCo  
 
VI. NEW BUSINESS 

a. Accept Snead Resignation Letter 
b. Consider Actions to Fill Administrative Position(s) 
 

VII. ADJOURN 
 

 

REGULAR WORK SESSION (Following Mtg) 

• Reports & Presentations – Public Works, LWCRCo, Recreation 

• Discuss VCMF Youth Volunteer Program 

• Rio Grande Triangle:  Correspondence:  Parking @ RG Triangle, PZC Recommendation 

• Winter Sidewalk Snow Removal 

• Block 25 Alley  

• Birdsey Property 

• Oyler Property 

• Loma Survey 

• Freer ATV Article  

• October (12?) & 13 Retreat Agenda 

• Any Other Business 

Posted 9/14/17 





 
 

Mark Rudolph 
Superfund, Brownfields and Voluntary Cleanup Program 
Colorado Department of Public Health and Environment 
4300 Cherry Creek Drive South 
Denver, CO 80246 
mark.rudolph@state.co.us 
 
September 14, 2018 
 
Dear Mr. Mark Rudolph, 
 
The City of Creede is excited for the opportunity to receive the Lower Willow Creek Floodplain 
property from the Lower Willow Creek Restoration Company upon completion of the site’s 

Voluntary Cleanup Plan.  We recognize the work that has been completed to mitigate lead 
exposure to human health and the environment.  The City of Creede intends to take title to this 
property within 90 days.  As such, we are requesting a Phase 1 assessment of the site to qualify 
for bona fide prospective purchaser limitations on Comprehensive Environmental Response, 
Compensation and Liability Act liability. 
 
Thank you for your consideration, 
 
Sincerely, 
 
Clyde Dooley 
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City of Creede, A Colorado Town 
Board of Trustees 
P.O. Box 457 
Creede, CO  81130 
 
 
 
 

September 14, 2018 

 

Dear Trustees, 

 

Please accept this letter as notice of my resignation from my position as the Assistant City 
Manager/City Clerk/City Treasurer of the City of Creede.  I’ve chosen to accept an offer to 
work at the Department of Local Affairs.  I will still be residing in the Creede & Mineral County 
area. 

My final day of employment at the City will be September 28, 2018 and I will be starting my 
new position October 1, 2018.  However, I have negotiated to be available off and on during the 
first few weeks in October to continue assisting in the transition.   

I’m working on wrapping up a few projects, preparing a draft budget, and working with Krisen 
to prepare her to cover necessary duties while the Trustees decide how they are going to move 
forward with the Clerk’s office.  I also have a rather extensive personnel management plan that 
I prepared for the City that I would like to share with the Board of Trustees and the future city 
manager in case you find it useful.   

I’ve found my true passion through the work I’ve done with the City and I’m so grateful for the 
support and your hard work over the years.  I know that Creede’s future is bright, and I wish 
you and this organization all the best. 

 

With gratitude, 

 

 

Randi Snead 

  





Parks and Recreation Directors Report 
Kathryn F. Short 

September 18, 2018 
 

Revenue (August) 
 
Gym Membership    617.00      
Gym Daily Use     445.00 
Gym Rental     160.00 
Recreation Fees  (including 4th of July)  1,157.50  
Donations     931.00  
 
Total      3,310.50 
 
Average gym use per week  103.25 ppl.  
 
Programs 
Pee-wee Volleyball 
Spin 
POUND 
Restorative Yoga 
Teen Night 
Renaissance Kids 
Movie Night 
Ballet 
Pickleball 
 
Teen Nights 
PEAK (Prevention Education for ALL Kids) and the Rec Program are teaming up for a Teen 
Night each Tuesday evening from 6:30-8:00.  This is an attempt to provide safe options for teens 
during the school week.  The kids involved in the PEAK program are in charge of the 
programing and advertising.  This will hopefully give them ownership of the program and make 
it a more successful event.   
Fall Schedule beginning 
Restorative Yoga and POUND have begun, and our spin class continues to be a very popular 
program. We are looking towards expanding our class schedule, but would like to see how and 
where we can expand.  Our Fall / Winter hours begin September 17th.  The gym will be open 
later than in the summer to accommodate all the programs and rec sports we have.   
Pickelball 
Pickleball has been incredibly popular this summer.  In order to keep it going throughout the 
winter we will have to recruit some new players.  I am trying to get some people to teach the 
game who will come play throughout the winter.   
Ballet 
I am working with our Ballet teacher to start up the program October 1st.  This is a very popular 
program, and we hope it will continue throughout the year.       





Dear Parks and Recreation Board, Clyde, and Randi, 

We would like to propose a program in which Creede Teens are able to volunteer for gym 

privileges.  In a perfect world, Creede children should not have to pay to utilize the Rec Center, 

and the future we would like to seek out grant money to sustain such a program.  Providing the 

children a safe space, and a fun option for healthy activities is one of our goals.  However, we 

understand that the Rec Center needs to recoup operational expenses.   

Under this proposed program, 6th grade thru 12th grade would need to commit to 15 hours 

of (much needed) volunteer service for their membership.  We would like to open the doors to 

Creede children 5th grade and under free of cost (very few of them come to use the rec center 

unless it’s for a sponsored activity anyway).   

There are a multitude of volunteer opportunities, i.e. Renaissance Kids, Pep Squad, 

Movie Night, Game Night, Halloween party, Christmas Party, Trunk or Treat pot luck, Summer 

Camps, and Pee Wee sports (refs need to be 16+, but we also need line judges, clock keeper, 

coaching assistants) .  The students need volunteer hours for Student Council, National Honor 

Society, Junior Class Trip, scholarship applications, Boy Scouts, and other activities.  We feel 

this is a win-win situation for everyone.  

We would like to offer this opportunity to all Creede middle school and high school 

students as soon as possible (the first Renaissance Kids and Movie Night are Thursday 9/13/18 

and the sooner we can get the word out, the sooner we can get help.)  Assuming we get approval, 

Kristeen will schedule a time to speak with the students during a focus hour at school, and will 

send home a letter explaining the opportunity as well as needed times for volunteers that we 

currently have.  Thank you for working with us on this! 









C:\Users\Creede Clerk\Documents\City of Creede's Documents\City of Creede\Agendas\Packet Material\2018\Block 25 Alley.doc 

BLOCK 25 ALLEY 
 
TO: Mayor & Board of Trustees  FROM:   Clyde Dooley 
 
DATE:    September 13, 2018 
 
 
Tuesday evening, the Planning and Zoning Commissioners asked me to research the 
status of the alley on the east side of the flume in Block 25, South Creede.   
 
In 1967, the city gave Wallace Wright a quit claim deed for 10th Street extending from 
the flume to Hwy 149.  The majority of activity in this area centered around 1994 when 
Ford and Ethel Davis acquired and developed the area for their trailer park.  This was the 
period when Homestake announced their plans to open their mine on Bulldog Mountain.    
 

1. Ordinance No. 300, approved in September of 1994 vacated and conveyed 
portions of 8th & 9th Streets, the alley in Block 30, and a portion of La Garita. 

2. Ordinance No. 330, approved in November of 2002 vacated portions of 8th & 9th 
Streets in Tract 51, also in the same area.   

3. Resolution No. 08-07 replatted Lots, 4, 5, 6, 7, 8, 9, 10, and 11 into one tract after 
entering into a Stipulation and Order agreement from the District Court of 
Mineral County. 

 
I’ve also attached a couple of maps from the Davis Vacation file used for the Ordinance 
discussions above.  As you can see, the alley in Block 25 was not a part of the property 
improvements with Ford and Ethel Davis. 
 
The city has infrastructure in the alley and it’s used and needed for smooth access/egress 
by the motel and trailer park. 
 
Absent any unseen evidence, it’s my opinion. The alley in Block 25, South Creede on 
the east side of the flume always has been and always should remain a public right-
of-way. 
 
 
Clyde 
 
 
 
 









September 14, 2018

Written by Jennifer from Silverworld, August 24, 2018
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