
OPEN TO THE PUBLIC 
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CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL 
BOARD OF TRUSTEES October 3rd, 2023, 5:30 PM 2223 N. MAIN STREET 

  REGULAR MEETING  

I. CALL TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. ROLL CALL 
 

IV. APPROVAL OF AGENDA 
 
V. EXECUTIVE SESSION  

 
a. § 24-6-402(4)(b), C.R.S. - “Conferences with an attorney for the local public body for 
the purposes of receiving legal advice on specific legal questions related to settlement 
agreement with Kip’s Grill, LLC; 
 
b. § 24-6-402(4)(b), C.R.S. - “Conferences with an attorney for the local public body for 
the purposes of receiving legal advice on specific legal questions related to land 
ownership of the Willow Creek Flume; 

 
VI. PUBLIC COMMENT 

 
Public comment is intended for members of the public wishing to address the Board of Trustees 
about matters that are not listed for discussion on the agenda. Comments will be taken under 
advisement by the Board but no decisions will be made. At its discretion, the Board may elect 
to place a matter raised under public comment on a future agenda for further discussion and 
possible action.  

 
VII. PRESENTATIONS 

 
VIII. CONSENT AGENDA 

 
a. Park Rental with Alcohol Beverage Festival Permit for November 25th, December 9th, 

December 16th, 2023; 
b. Retail Establishment Permit Initial Application for Liss Olive Oil & Jewelry, Inc. on 

November 24th, November 25th, December 9th, December 16th of 2023 and February 10th, 
February 14th, May 28th, June 8th, June 16th, June 26th, July 5th, July 11th, July 25th, August 
3rd, August 24th, August 31st, September 21st of 2024 to have tastings within their 
establishment; 

 
IX. BOARD INFORMATION ITEMS 

 
a. Staff Reports; 
b. Check Detail Reports for August 2023;  
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c. Budget to Actual Reports for GF and WS through August 2023; 
 
 
 

 
X. NEW BUSINESS 
 

a. Consideration of letters of interest for the Short Term Renal Advisory Board and 
possible selection of Board member; 

 
XI. OLD BUSINESS 

 
XII. BOARD REPORTS 

XIII. ADJOURN 









































Clerk’s Office Staff Report 
 

Liquor Licensing/Events/Permits 
Liquor License: 
The Clerk’s Office received and processed three renewals. While helping guide a new owner in 
transferring the liquor license for their business. 

Events: 
The Clerk’s Office received and reviewed Parade Permits, Special Event Permits and Park Permits for 
upcoming weddings. Also adding a Festival Permit for the Winter Markets 2023.  

The Clerk’s office has established good communication with the Events Committee and is excited to 
move forward with our 2nd meeting on October 24th, 2023. 

 

CORA Requests 
The Clerk’s Office has not received any CORA requests. 

 

Utilities 
The Deputy Clerk set up new accounts for billing. 

 
The Deputy Clerk is learning the old system as well as the new system that was purchased. She has 
done training with an Asyst representative and is on to the next step of execution with this program. 

The Deputy Clerk has inputted all our current customers into the new Asyst Program that we are 
moving forward in using. She will be shadowing the old system with the new system for a few months 
to make sure that all the accounts are working properly before we remove our old ABS system 
completely. 

The first round of bills has gone out using the Asyst program for October. The Deputy Clerk put together 
a notice for customers that went out before the billing cycle.  

 

Financials 
Payroll: 
The Clerk’s Office processed payroll for regular staff on September 1st, September 15th and September 
29th, 2023. The board payroll on September 15th, and monthly Parks & Rec part-time staff on September 
29th, 2023. 



2  

Financial Reports: 
The Clerk’s Office worked with the Town Manager to print budget reports and check detail reports for 
General Fund and Water & Sewer Fund. We are now working with our accountant to manage some 
areas. We are moving forward in a positive direction every day. 

Accounts Payable: 
Invoices were paid on September 7th, 14th, 21st, and 28th .  

 
Accounts Receivable: 
Utility bills were created and mailed at the beginning of the month. 

Payments are collected, processed, and deposited as they arrive daily.  
 

Projects 
 

Clerk’s Office Organization: 
Clerk and Deputy Clerk continue to rearrange office for better flow, organization, and aesthetic. 

 
Record Retention: 
The Deputy Clerk is working on clearing documents as it is in line with the state record retention policy. 

 
2022 Audit: 
 
OUR AUDIT IS DONE!  

 
Town Website: 

The Clerk continues to update the town website to reflect new projects/news, agendas, minutes, etc. 
 

The Clerk has been working with the county representative in moving forward on a project (Voyent 
Alert) that we are doing as a town, together. Excited to establish relationships where they are needed. 

 
We have an RFQ on the website as well as a notification for our short-term housing committee. 
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The Clerk also brought all past due contributions for the 401(a) Plan to a current status for 2023.   
 

 

Extras: 

 



PUBLIC WORKS DEPARTMENT 
STAFF REPORT 
October 2023 

Streets: 

 Removed a large pile of rocks from the right of way in front of 112 E. 5th Street 

 Utilized road grader on CR 801A (Road to the Early Learning Center) and graded the 

road for the winter season, also cut tree branches from the right of way as well 

 Installed cold patch asphalt material in several potholes at the intersection of CR 801A 

with HYW 149  

 Potholes were filled in as needed on some of the gravel roads‐Capital, Aspen, and W. 

3rd 

 Removed the construction fence and no parking signs along the west side of the bend in 

the road at the Wall Street/La Garita intersection 

 Checked for fallen tree branches, etc. after high winds, removed as necessary, and 

straightened street signs and/or posts as needed‐ 7th/Loma 

 Street sweeping continued throughout the city every Friday morning, as the 

temperatures permitted 

Water System: 

 The Fire Hydrant at the corner of E. 6th Street and La Garita was replaced with a new 

AVK fire hydrant.  A representative from AVK provided training on the installation to 

Scott, Dave, and Dustin.  A riser kit is needed to be ordered and will also serve as a 

training opportunity, approximately the second week in October 

 A large sprinkler head at Hargrave’s Park (outfield behind 2nd base) was replaced, and 

repaired the rotation on another small sprinkler head (outfield 3rd base line) to ensure 

full rotation 

 Replaced the 1 ½” copper union fitting near the BFPD at the Sieme Park sprinkler 

system 

 Utilized the County Road & Bridge air compressor to blow out water/winterize all of the 

sprinkler systems at all of the parks 

 Replaced a sprinkler head on the northeast corner at Basham Park near the stone 

bench 

 Turned water off as requested at #14 Loma Ave, and 109 E. 4th 

 Performed water pressure tests reported at 112 E. 2nd Street and found there to be a 

low pressure issue at the home. The PW Dept. is now in the process of scheduling a dig 

to evaluate the curb stop valve operation at this location 

 Responded/marked CO 1 Calls when received 

 Performed water meter readings at the required locations in the City 

 Performed water sampling as required by CDPHE throughout the Water System 

 Replaced a 55‐gallon drum of Sodium Hypochlorite at the WTP 

 Continued to work with ORC Fred Hand on the requirements set forth by the CDPHE 

and meeting those requirements on a timely basis 
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Wastewater System: 

 Replaced the 2” Saunders aerator bonnet assembly on aerator valve #3 on Cell #1 at the 

WWTP 

 Began the Chlorinating/Dechlorinating process at the WWTP effluent station due to the 

low nightly temperatures, replaced the tubing and a new chlorinating pump as well 

 Removed some of the duckweed present in Lagoon Cell #3 and in the contact chamber 

as needed 

 Installed a new all thread stem piece on the canal gate valve between cell #1 and cell #2 

at the WWTP 

 Performed a temporary fix to the exterior door at the Effluent Station at the WWTP, an 

upgrade/replacement of the door is needed and the best options are being evaluated 

with the hopes of replacement by winter 

 Utilized core drilling equipment and a Hilti hammer drill from the Bull Dog mine in order 

to begin to run new chlorination and dichlorination lines underground from the effluent 

building to the contact chamber  

 Southwestern Systems is scheduled to jet clean and perform camera evaluations on  

sewer lines throughout the City that were not previously accomplished 

 Submitted the monthly WWTP update to the CDPHE as now required by NOV/CDO 

letter 

 Continued to take Zinc & Cadmium wastewater samples at (4) manhole locations 

throughout the City for comparison to previous readings prior to the Phase 1 Sewer 

Upgrade project. 

 Performed weekly wastewater sample studies at the WWTP as required by the CDPHE 

 Responded/marked CO 1 Calls when received 

 Continued to interact with the Waste Water Operator/ORC (Operator Responsibly in 

Charge) to discuss general functions and operations of the Wastewater treatment 

systems, verifying that all samples are being submitted in a timely and correct manner.  

The City hired a new Wastewater ORC as Fred Hand’s Waste Water license was not 

renewed upon his expiration date.   The new ORC is Joshua Cichoki of the “Operational 

Compliance Team,LLC.  (Fred will continue to help with the WWTF by making weekly 

collections, and as needed with other aspects of the WWTF)    

 Continued to manually perform daily flow, temp. and Ph readings, as well as with the 

SCADA system, as required by the CDPHE 

 Continued the application of the BioScrubber PBII to the Northern most section of the 

WW system, and at the lagoons in order to aid in reducing any buildup of grease, fats, 

and oils, and to help reduce the Total Ammonia levels  
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Water & Wastewater Projects:  

1) GMS Engineering advertised the Phase 3 sewer upgrade project in August.  The 

bid from RMS Utilities was accepted, with the project time line being extended 

into the spring of 2024.  (To be completed by 5/31/24).  Potholing along HWY 

149 is scheduled to be completed in October, with the remainder of the project 

to be completed by 5/31/24 

2) Scott worked with the surveyors at GMS Engineering for the proposed water 

line extension project at the WWTP, and for the proposed Phase 4 sewer 

upgrade project  

Storm Water: 

•    Checked inlets and outlets of culvert pipes after storm events and cleaned as needed  

 

Equipment/Assets: 

 Evaluated 1999 GMC Dump Truck, ordered new passenger’s side leaf springs, oil, 

and filters  

 Replaced the rear boom swing hydraulic hose on the 2001 Case Backhoe 

 Replaced the passenger side headlight and wiring extension harness on the 2008 

Chevy pickup, also rotated the tires 

 Greased the backhoe and wheel loader as needed 

Parks & Buildings: 

 Took the bouncy house, safety pads, and mounting stakes from the Rec Center over 

to Basham Park for the Salsa Fest/Mountain Run event for Labor Day weekend, 

installed the mounting stakes and returned everything on the next business day 

 Installed topsoil in the tire ruts in the outfield (right field) at Hargrave’s Park 

 Moved the coat rack in town hall from the hallway to the conference room for 

better accessibility during public meetings 

 Installed new curtain rods in both windows in the Admin Office at Town Hall 

 Removed large rocks from the south hockey pond after performing previous grade 

work 

 Marked the sprinkler system location at Sieme Park previous to wedding canopy 

tent installation to prevent any damage 

 Utilized mouse bait traps at townhall due to the change in weather 

 Put together a new office chair for the Admin Office 

 Removed the walking trail accent lights from Sieme Park down to W. 2nd street and 

put into storage for next season 

 Installation of a feminine product dispenser was performed at the Rec Center’s 

women’s locker room, and 3 small garbage cans were also added to all of the 

women’s stalls 

 A light switch was replaced in the hallway of the Rec Center 
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 Repaired the locking mechanism on the “Doggy Bag” box at Hargrave’s Park 

 Evaluated the wooden steps at Hargrave’s Park and placed an order for a 

replacement, with tentative schedule of replacement in Mid‐October 

 Turned off the outside spigot and drained for the season at the Rec Center, south 

end with valve up in the ceiling 

 Cut grass as needed at all park facilities, townhall, and around the PW garage.  

“Dragging” of the infield of the baseball field at Hargrave’s Park was performed as 

needed as well 

 Continued to clean Basham Park, Hargrave’s, and the REC Center restroom facilities 

 

Projects/Upcoming Projects:  

1. Louis and Scott continue to meet with Rentricity via zoom meetings on the Micro‐

Hydro Project.  This project’s construction start date has not been officially 

established at this time, but it is moving forward presently.  More info to come…. 

2. GMS has continued to work with Scott, Louis, and CDOT on the Main Street 

sidewalk safety project (crosswalks and sidewalk ramp upgrades from 

approximately 3rd Street up to N. 1st Street), and CDOT’s “Revitalizing Main Streets” 

grant.  Efforts made to combine these 2 projects were successful and this project is 

scheduled to begin possibly in 2024.  (Sewer upgrades (Phases 3&4) will need to 

start in early April of 2024 in order for completion prior to the Main Street project 

starting) 

3. The New Public Works Complex/Town Hall Building project‐ Louis has successfully 

applied for grant funding for the design work, and this project is now moving 

toward advertising for RFP’s (Request for Proposals) on the construction drawings 

portion of the project. Receipt and acceptance of the proposals is tentatively 

scheduled for November of 2023.  Potential for the PW Complex to be at the City‐

owned property, where MDS is presently located, is up in the air at this particular 

moment.  (The Board was to work with Rick Samson on the status of this property 

and/or updating an agreement with this company. ‐ I do not have an update on the 

status of the agreement) 

4. The New Entrance to Rec Center‐ final design drawings have been completed and 

approved by the BOT’s at the May meeting.  Funding acquisition/verification for the 

construction drawings have been arranged and hopefully this project can move into 

bidding of the construction of this project very soon. 

5. Loma Ave Stormwater Project‐ Scott presented storm pipe locations to GMS 

Engineering in order for them to start the process of properly sizing the storm 

culvert pipe and inlets that will be installed in the ditch line on the West Side of 

Loma Ave from W. 5th Street down to HWY 149.  GMS surveyors were in Creede the 

week of 9/18 and will now be moving toward the design cost estimation and an 

evaluation/study of the storm water in this area 
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6. Phase 3 Sewer Upgrade Project: The bid for this project was awarded to RMS 

Utilities at the August BOT meeting.   The potholing portion of the project is 

scheduled to be completed in October at the latest, with the remainder of the work 

to be finished in 2024 (by May 31st) 

Special Events: 

 Cones and Traffic control barricades were put up for the beginning of the “Cruisin’ the 

Canyon Car Show” and put away on the next business day.  More barricades needed to 

be added Saturday morning as the 4H Club set up on E. 1st Street for sales AND THEY 

DID NOT HAVE A PERMIT TO DO SO.  All cones and barricades were picked up on the 

next business day 

Training/Education: 

 Representative from AVK performed training on a fire hydrant install with Scott, Dave,  

and Dustin at E. 6th Street/La Garita Ave.  A 12” extension kit is needed and will also be a 

training opportunity, tentatively scheduled for second week in October 

 Dustin Kyffin beagan on the job training and shadowing of Public Works employees 

throughout his first week of hire 

Other: 

 Dustin Kyffin started the Full Time Laborer/Operator position on Tuesday 9/12/23.  If 

you see Dustin, say hello and welcome him to the Creede Public Works Team!! 































































P.O. Box 407 • Creede, CO 81130

Wednesday, August 30, 2023

Creede Town Council
Creede, CO 81130

RE: Town of Creede Short-Term Rental Advisory Committee Appointment

Dear Mayor Larson and Creede Town Council:

I’m writing to express my interest in being considered for appointment to the Town’s Short-Term Rental
Advisory Committee to assist the Town with developing sensible short-term rental regulations that
reflect the local community’s sense of place, unique economic factors, and support the continued
viability of the Town’s tourism-based economy.

I look forward to being appointed to the Committee and to the resolution of this issue.

Here’s my contact information to facilitate communication:
Email: marybeth@bookvrc.com
Phone Number: 719-580-0960

All the Best,

Mary Beth Miles
Vacation Rental Collective
Chief Executive Officer
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 Main Office: 103 North Main Street      PO BOX 250     Creede, CO 81130 

  www.brokenarrowcreede.com    (719)658-2533    toll free (877)658-2533   

 

September 19, 2023 
 
Dear Board of Trustees, 
 
I am writing this letter to express my interest in serving on the proposed advisory committee 
concerning Short Term Rentals. I have lived and worked in Creede since 1984. I have worked 
in the world of real estate sales and both short and long term rentals for most of my adult 
life.  I was licensed in real estate in 1993 and I began a short term rental business in 2006. I 
sold my short term rental company last year.   
 
As a long time resident of Creede I am invested in supporting our local community. I have 
served on the Creede School Board, the Chamber of Commerce board, the Creede 
Recreation Center board, aught preschool, coached Jr. high and high school volleyball, 
taught Sunday School.  and I am currently serving on the Creede Theater Board. I am 
concerned about the health of our community and work diligently to aid locals in finding 
housing, both rentals and home purchases.  My other hat is assisting people find a mountain 
home who are primarily second home owners.   
 
I believe my experience in home management both short and long term and home sales will 
be advantageous to a position on your advisory board. I appreciate your consideration. 
 
My best, 
 
 
Anne Pizel  
 

 







Hello Josie, 
 
I am requesting to be included on any short-term rental advisory committee or group that may 
be formed to advise city officials in the town of Creede, CO regarding the draft of any short term 
rental regulations. 
 
Sincerely, 
Jenna Yund 



As indicated at last city council meeting the city is exploring the formation of a task force or 
committee to craft logical short term rental regulations.  I would like to be considered for any 
committee/task force with regards to the drafting of short-term regulations. 
Please keep me informed as to dates and times of meetings. 

 
Thank you, 
Jonathan Graham 
289 S. Main st. 
Creede, CO 81130 
719-850-1112 



Good morning Josie! 
   
Name:  Keith Siddel 
Address:  POB 614 
If you are a registered voter within Mineral County?  Yes 
Do you live within City limits of Creede, CO? Yes 
Do you have a short-term rental in Creede, CO?  Not sure how this is defined? 
  
  
Have a great week! 
Keith 
 



I would like to be on any committee/task force with regards to the drafting of short-term 
regulations. 
I am a full time resident and voter in the city of Creede.  
 
Respectfully, 
Kristin Walter 
54 Silver Drive 
303-828-7295 
 


