
OPEN TO THE PUBLIC 
POSTED 10/25/2023  

CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL 
BOARD OF TRUSTEES October 26th, 2023, 5:30 PM 2223 N. MAIN STREET 

 SPECIAL MEETING 

I. CALL TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. ROLL CALL 
 

IV. APPROVAL OF AGENDA 
 
V. EXECUTIVE SESSION 

 
VI. PUBLIC COMMENT 

 
Public comment is intended for members of the public wishing to address the Board of Trustees 
about matters that are not listed for discussion on the agenda. Comments will be taken under 
advisement by the Board but no decisions will be made. At its discretion, the Board may elect 
to place a matter raised under public comment on a future agenda for further discussion and 
possible action.  

 
VII. PRESENTATIONS 

 
VIII. CONSENT AGENDA 

 
IX. BOARD INFORMATION ITEMS 

 
X. NEW BUSINESS 

 
a. Consideration and possible approval of CITY OF CREEDE, COLORADO 

RESOLUTION 2023-30, “A RESOLUTION OF THE CITY OF CREEDE, 
COLORADO, OPTING IN TO THE STATE OF COLORADO PROPOSITION 123 
AFFORDABLE HOUSING INITIATIVE”; 

 
XI. OLD BUSINESS 

 
XII. BOARD REPORTS 

XIII. ADJOURN 



RESOLUTION No. 2023-30
A RESOLUTION OF THE CITY OF CREEDE, COLORADO, OPTING IN TO
THE STATE OF COLORADO PROPOSITION 123 AFFORDABLE HOUSING
INITIATIVE

WHEREAS; the City of Creede is desirous of increasing its stock of affordable housing ; and

WHEREAS; opting in to the Proposition 123 initiative would allow Creede to avail itself of benefits that include
land banking assistance, affordable housing equity, concessionary debt and capacity building ; and

WHEREAS; there is no financial commitment necessary on the part of Creede to participate in the Proposition 124
initiative;

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Trustees of the City of Creede, A Colorado Town
that:

SECTION 1: The Board of Trustees for the City of Creede, Colorado hereby chooses to opt in to the Proposition
123 affordable housing initiative.

APPROVED AND ADOPTED, this 26th, day of October 2023.

Attest:

________________________________________ ______________________________________
Mayor Date City Clerk Date
Jeffrey Larson Josie Bielenberg



DATE: 10/25/2023

TO: Mayor and Board of Trustees

FROM: Staff

RE: Proposition 123

REQUEST
Staff requests that the Board consider the benefits of ‘opting in’ to Proposition 123 and direct staff to
file the Town’s commitment.

BACKGROUND
Proposition 123 was a ballot initiative passed in November of 2022 which directed the state to form an
affordable housing fund using .01% of state sales tax revenue. At the time, the initiative’s fiscal analysis
estimated this would generate approximately $300M per year. The bill specified that the funds must be
used to support the creation of housing that serves households earning up to a maximum percentage
of Area Median Income (AMI) – 60% for rental units and 100% for for-sale units. The tax fund accrual
began in January 2023, and the first programs envisioned in the bill have started to be opened up for
letters of intent and applications, though this summer is only considering awarding half a year’s worth
of the full future annual amount.

Proposition 123’s ballot language directed the state to create specific programs administered by
specific agencies (summarized in the table below). However, since this initiative was passed on the
ballot and not as the result of consideration in the legislature, there were certain details that needed
clarification. As such, during the 2023 legislative session, there were two amendments to the bill
adopted, including the ability for rural resort jursdictions (which Creede is) to petition to change the
Area Median Income (AMI) limits that qualify for Prop 123 dollars.

Department of Local Affairs (DOLA) through
Division of Housing (DOH) – 40% of $$

Office of Economic Development &
International Trade (OEDIT) – 60% of $$

1. Affordable Homeownership – provides funds
to assist households earning up to 120% AMI
to purchase a home including
down-payment assistance. The fund also
provides assistance towards the purchasing
of mobile home parks.

2. Serving Persons Experiencing Homelessness
– funds largely support existing programming
offered by the Office of Homeless Initiatives.

3. Local Planning Capacity Development –
funds are meant to support local
governments build capacity in their planning
departments as well as assess and
implement best-practices in their land use
codes that will promote affordable housing
development. This includes technical

1. Land Banking - Provides grants to local
governments and loans to non-profit
organizations to acquire and preserve land
for the development of affordable housing. 

2. Affordable Housing Equity - Provides equity
investments in low-and-moderate income
multi-family rental developments. This
program will also make investments in
existing affordable housing projects including
multi-family rental units for the purpose of
ensuring that the projects remain
affordable. 

3. Concessionary Debt - Provides debt
financing of low-and-moderate income
multi-family rental developments and gap
financing in the form of subordinated debt



assistance to develop the ‘Fast Track’
processes described below.

and pre-development loans for projects that
qualify for Federal Low-Income Housing Tax
Credits (LIHTC). The program also provides
debt financing for modular and factory-built
housing manufacturers. 

Learn more about DOH Prop 123 programs here. Learn more about OEDIT programs here.

COMMITMENT & ELIGIBILITY FOR FUNDING
A key provision of Prop 123 was the requirement that, in order for any entity or jurisdiction to be
eligible to apply for Prop 123 dollars, the jurisdiction must ‘opt-in’ by filing a commitment with DOLA by
November 1st, 2023. In other words, if Creede does not file a commitment, the Town government itself,
nor any entity located within our municipal boundaries will be ineligible for Prop 123 dollars until
another commitment opportunity in 2026.

There are two primary commitments entailed in opting in. First, Town is committing to increase its
stock of affordable housing by 3% per year (not reported until the third year, therefore increase the
stock by a total of 9% by 2026). This is calculated from the baseline – see below. Secondly, the Town
commits to implementing, by November 1st, 2026, a ‘Fast Track’ approval process by which any
development application (excluding subdivisions) that consists of at least fifty percent (50%) affordable
housing units must be approved within ninety days (90) from the date of submission.

Should the Town not meet the 9% cumulative growth in affordable housing units, or not implement the
Fast Track approval process by November 1st, 2026, it will be ineligible for funding in 2027, but may
re-commit in 2027 and become eligible for funding again in 2028. Importantly, there is no risk or
liability to Town for any funding received during this initial three year period if it does not meet these
two commitments.

BASELINE OF AFFORDABLE HOUSING
Aside from the commitments mentioned above, the bulk of the work of opting in is establishing a
baseline of affordable housing on which the 3% per annum growth commitment is based. The state
statute of Prop 123 requires jurisdictions to use specific data sources to establish this baseline – the
American Community Survey of 2017 – 2021 or census data. DOLA has created a web-based tool to
help communities calculate the baseline. It is important to note that the baseline number established
has no correlation to the anecdotal or locally verifiable number of housing units that are actually
affordable to households earning 60% (for rental) or 100% (ownership) of AMI in Creede.

Using the DOLA provided calculation tool, which allows for taking interest rates and inflation (among
other factors) into account, Creede’s baseline number is 59 units. Therefore, our per annum growth
target is 2, or a total of 6 by November 1st, 2026.

This growth target can be met using any rental or ownership housing unit building permit approved
during the reporting period that serves the eligible AMIs (60% for rental, 100% for ownership). Any unit
built using Prop 123 dollars automatically counts as well. As mentioned above, sometime in 2023 DOLA
will publish a petition process that Creede could submit to in order to increase the eligible AMI levels
that count toward this growth target.

https://engagedola.org/prop-123
https://coloradoaffordablehousingfinancingfund.com/about/


COLLABORATION WITH OTHER JURISDICTIONS
Another amendment to Proposition 123 that was passed in the 2023 legislative session was the ability
for adjacent jurisdictions to ‘share’ the growth in affordable units reported during the reporting period.
For instance, the unincorporated county may not have the ability to meet their growth target. So,
Creede could, through an Intergovernmental Agreement (IGA), choose to share some of our qualifying
units so that the county maintains their eligibility.

BUGDET IMPACT
There is no budget impact of opting in to Proposition 123 other than the minor staff time required to
submit the commitment and tracking the growth in affordable housing units within the community.

BOARD ACTION
The Board may direct staff to submit the Town’s Proposition 123 commitment.
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